EASTMOUNTAIN

East Mountain Food Pantry « 1342 NM 333 « Suite B « Tijeras « NM « 87059-7351

Minutes of Annual Board Meeting
01-30-26, 10:30am-12:00pmMT

Board Members present:

Amy Rome, President - Board Director
Vicki Wheatley, VP & Treasurer - Board Director

Lizza Harrison, Secretary - Board Director

Key takeaways

The East Mountain Food Pantry revised and approved new bylaws establishing a clearer
organizational structure with board directors, officers, committees, and an advisory council
The 2025 financial report showed revenue of $1.3 million, expenses of just over $1 million,
and net income of $278,782

The 2026 budget was approved with projected revenue of $1.35 million, expenses of $1.336
million, and net income of $14,000

Plans for a new building are progressing, with construction potentially beginning in summer
2026

The organization plans to hire paid staff, including an Executive Director and administrative
support

The current property is listed for sale with an expected selling price of $600,000

Board Directors and Officers were elected,, including a new director, Nikki Caudill

Discussed topics

Bylaw Revisions and Organizational Structure

Amy presented the revised bylaws and new organizational structure.

e Details

e Amy: Explained the bylaws were revised to respond to growth, develop
recruitment pathways and align with best practice

e Amy: Described the previous structure with board directors, corporate
officers, and board members
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Amy: Outlined the new structure for board directors, board officers (officers
required by State Law for 501c3 - President, Secretary, Treasurer), committees,
and an advisory council

Amy: Explained that committees (Executive, Finance, Fundraising, Program
Operations) are now codified in the bylaws

Amy: Noted that committee members are not required to be board directors
and can be any member of the public willing to serve

Lizza: motioned to approve the revised bylaws; Vicki seconded the motion
Vote carried unanimously

e Conclusion

The board voted to approve the revised bylaws

The new structure establishes clearer roles and responsibilities
Volunteer and committee interest forms were made available to join
committees

Financial Report and Budget

Vicki presented the 2025 financial report and 2026 budget.

e Details

Vicki: Reported 2025 revenue of $1.3 million, expenses of just over $1 million,
and net income of $278,782

Vicki: Noted that net assets totaled over $2 million, including restricted
reserves, current assets, and fixed assets

Vicki: Highlighted that $326,000 in income came from donations and a
significant portion of revenue is in-kind food

Vicki: Presented the 2026 budget with projected revenue of $1.35 million,
expenses of $1.336 million, and net income of $14,000

Vicki: Explained the increase in personnel expenses is to hire staff positions
Vicki: Presented the capital budget for the new building, including expected
property sale of $600,000, reserve funds and various grants

Lizza: motioned to approve the 2026 budget; Vicki seconded the motion
Vote carried unanimously
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e Conclusion

The 2026 budget was approved by the board

The organization plans to hire an Executive Director and administrative
support

The capital budget includes significant contingency funds for the new
building project

Board Elections

Amy presented the slate of board directors and officers for 2026.

e Details

Amy: Presented the slate of board directors, including current members and
a new nominee, Nikki Caudill

Nikki: Introduced herself and expressed passion for the EMFP mission and
gratitude for the opportunity to serve on the board

Lizza: motioned to approve the board slate; Vicki seconded the motion

Vote carried unanimously

Amy: Presented the slate of board officers with no changes from current roles
Vicki: motioned to approve the board officer slate; Lizza seconded the motion
Vote carried unanimously

e Conclusion

The board slate for 2026 was approved with four Directors: Nikki Caudill, Lizza
Harrison, Amy Rome, and Vicki Wheatley
The board officers for 2026 were approved:

President: Amy Rome
VP & Treasurer: Vicki Wheatley

Secretary: Lizza Harrison

New Building Plans

Vicki discussed plans for the new building.

e Details
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e Vicki: Presented the floor plan for the new 5,500 square foot building
(compared to the current 1,500 square feet space)

e Vicki: Described features including larger warehouse space, dedicated repack
room, walk-in refrigerator/freezer, and multi-purpose room

e Vicki: Explained the workflow for receiving, storing and distributing food

e Vicki: Clarified that the new building will be built on the property the EMFP
already owns, situated to the west of the current location

e Vicki: Confirmed the building committee had visited other pantries and
received best practice input from engineers with experience in food pantry
design

e Multiple attendees: Raised questions and received clarification about
property lines, easements, insurance, and client access

e Conclusion

e The new building will be 5,500 square feet with improved facilities for
receiving, storage and distribution

e Construction is planned to begin in summer 2026

e Property survey and easement confirmation are priorities

e The organization owns the land where the new building will be constructed
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Property Sale

Discussion about selling the current property.

e Details

Vicki: Explained that the current property is listed for sale with an expected
price of $600,000

Attendee: Asked about the reasoning behind selling the property since it
produces income

Amy: Clarified that managing the property is not aligned with the EMFP
mission, and the rental income barely covers maintenance expenses

Amy: Noted that the EMFP drafted a 2 year, below-market lease to remain in
the building until the new building is ready to occupy. Lease-back would be
a condition of sale.

Vicki: Clarified the donor who funded purchase of the existing building did
not have restrictions or strings attached and there are no obstacles to selling
the building..

e Conclusion

The property is listed for sale but will continue to be used until the new
building is ready

The organization retains ownership of the land where the new building will
be constructed

Community Engagement

Lizza provided an update on community engagement activities.

e Details

Lizza: Reported on partnerships with existing food drive event partners
(Sandia Mountain Lion’'s Club, Boy Scouts, Triangle Grocery, Edgewood Lion’s
Club, Smith’'s Edgewood)

Lizza: Described the development of a Volunteer Event Kit with branded
materials

Lizza: Shared new 2025 partners committed to 2026 food drives, including
Flamez Drive-Thru, Cabra Coffee, and Rumor Brewing

Lizza: Noted that the holiday fundraiser exceeded its $20,000 goal
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Lizza: Explained that the coinbox program would not be expanded due to
limited ROI (both monetary and deploying limited volunteer resources)
Lizza: Outlined plans for a four-tier sponsorship program and food donation
box expansion

Lizza: Attendee asked and Lizza confirmed an information document would
be created to clarify volunteer roles and opportunities at community events
Jan: Shared EMFP has 150 active volunteers, discussed volunteer recruitment
and training processes

Lizza: Confirmed the Event FAQ document for the Volunteer Event Kit would
be updated

e Conclusion

The Community Engagement Team is developing a yearly food drive
calendar and local Food Donation Box location map

New partnerships are being established for regular food drives

The organization has over 150 active volunteers, and growing
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Action items

e Board

o Confirm property survey and easements for the new building

o Post approved bylaws on the website

o Finalize 2025 financial dashboard and post on website

o Post approved 2026 budget on website
e Programs./Operations Committee (lead TBD):

o Develop improved volunteer on-boarding and training materials
e Building Project Committee (Vicki)

o Continue work on final bid-ready design (expected February)

o Address questions about property lines, easements, and client access
e Community Engagement Team (Lizza)

o Develop a one-page document outlining food drive guidelines

o Continue to build a yearly food drive calendar

o Develop a four-tier sponsorship program

o Create a donation map showing donation box locations
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